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Monthly i'inancial K. porting

i, Reference is made to your memorandurmm of 27 Jul 5¢
regarding the new {inancial reports issued by the Fiscal Divi-
sion. Were the reports made primarily ior your use, your
suggestions would be very sound, and 1 am sure that we would
adopt all of them. However, the reports are prepared to pro-
vide tinancial and {iscai information and data to various opera-
tions, and are used in the compilation of over-ail reports that
must be made by the Agency. Although some of the information
coatained ir the reports sent to you is superfluous to your needs,
the Budget and Fiscal people must have it, and the report sent
you is merely a copy.

2. It is realized that your office is not responsible for
controiling expenditures ior personal services; however, such
information is necessary [or budgetary and [inanciai controls.
With this information, it gives you a complete {inancial picture
oi your activities.

3. Unvouchered expenditures are reported to the riscal
Livision, Administrative Staii, in one total {or the Agency. It
is believed that if you request an object ciassification break-

down irom the pecial Support 5taif on your obligations ol un-

vouchered iunds, they will be able to {urnish it to you.

4. The statement of expenditures is quite important to the
Budgeti and ! iscali people and can be of value to your operations.
Ubligations in the broad sense include expenditures and unliqui-
dated obligations. Although you are primarily interested in
and operate on obligations only, there are many times thati an
obligaiion does not materialize into an exjenditure because of
cancellations, change in plans, etc. A glance at the reports
can show you whether or not an expenditure has been made.
This can prevent your funds {rom being resiricted by making a
ioilow-up to see that an obligation has been removed cither by
cancellation or an expenditure.
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5. Your suggestions are apyreciaied and, while it is
reaiized that you do noi need aii the iniormation contained in
these reports, it would be easier for you to use what inior-
mation you need tham it wouid be {or us o make up special
or separate reports ior each oifice and staii seclion to meet
individual requirements.

FOIADb3b

ANLKew 2. YAN Lo

Copy to: .
I iscal Livision (3) " »

AVE:poh

. Approved For Release 1999/08/27 : CIA-RDP78-04914A000100160002-5



